
Connectivism 
implementation cycle

Impacting factors

Concepts

Link to existing activities
Process

Strategy

Holistic

Integral

Results-focused

Adaptive “Alters as climate alters”

Ability to adapt approach to 
specific need Varying levels of implementation

Tools

Organizational analysis

Social/value network analysis

Organizational profile report

Learner profile

Link to personal goals

Organizational professional 
development activities

Sense of individual role

ROI
Traditional Financial

Increased capacity “What can we do now that we 
couldn’t do before?”

Readiness

Need for change

Capacity for change

Individuals see role in change

Competence

Willingness to change

Change management

Social

Technology

Skill

Attitudes

Beliefs

Marketing

“Mind share”

Impacting factors

Impacting factors

Time

Budget

Intent

Technology available

“Create structure into which all 
future learning will fit”

Learning domains

Transmission

Acquisition

Emergence

Accretion

Learners

Learning style

Learning approach

Multiple intelligence

Emotional intelligence

Variety

Domain: system review and 
evaluation

Stage 7: Assessment & evaluation

Ecology

Approach

Success

Learners

ROI

Stage 8: Revise & adjust

Correct

Compensate

Adjust

Domain: adaptive learning and 
knowledge cycle

Stage 6: Nurture learners and foster 
learning

Adaptive learning cycle

Build learner skill

Build confidence

Assist to participate in this space

Embed in organizational process

Embed in organizational habits

Elements of ecology

Purpose and intent

Identity

Relevance and value

Ease of use/integration

Social

Life/activity

Diversity

Domain: Ecology design and 
network fostering

Stage 5: Ecology and network 
design

Design

Adaptive

Look and feel

Team-based

Support

Connected

Specialization

Technology
To design

To deliver

Type of knowledge

About

To be

To do

Where

Transform

Develop

Content

Ecology

Format

Experience, games, simulations

Mentor/apprentice

Performance support

Self-learning

Communities

Informal

PilotUser experience

Content

Technology

Sociability

Effectiveness

Ease of use

Deploy/deliver

Online

Face-to-face

Blended

Domain: Analysis and validation

Stage 1: Analysis

Social network analysis

Organizational analysis

Structure

Culture

How does knowledge flow?

Stage 3: ValidationDo we have an accurate view of the 
landscape

Stage 2: Evaluation and 
representation

Visual representation

Any holes in data collection?

Stage 4: Learning/knowledge 
development map

Resources

What type of learning?

Which type of elements?

Learning intention

Gap filling

Innovate

Capacity creation

Corporate strategy


